
PLSA SCOTLAND GROUP MEETING
FUTURE OF THE UK DC MARKET

26 February 2024

Shepherd & Wedderburn, Edinburgh, Scotland

Please use the  Q&A box to ask questions



AGENDA
16:00 Registration (light refreshments will be served) 

16:25 

 

Welcome and Introduction 

Heather Meighan, (Chair, Scotland Group), Zedra 
 

16:30 PLSA Policy Perspective: Future of UK DC  
Ruari Grant, DC Policy Lead, PLSA 

 

 

 

16:55 Q&A Session 

 

17:00 The Pot for Life  
Malina Miller, Senior DC Consultant, Barnett Waddingham 

17:25 Q&A Session 
 

17:30 Master Trust Perspective: Future of the DC Market 
Sharon Bellingham, Master Trust & IGC Lead, Scottish Widows MT 

17:55 

 

Q&A Session 

18:00 Close followed by Drinks Reception 

 



RUARI GRANT

PLSA Policy Perspective

PLSA
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ANY QUESTIONS?
Please use the  Q&A box to ask questions



MALINA MILLER

Pot for Life: Looking into the DC Future

Barnett Waddingham



Pot for Life 
Looking into the DC future

Malina Miller

DC Consultant



Regulatory information
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Barnett Waddingham LLP is a limited liability partnership that is authorised and regulated by the 

Financial Conduct Authority registered in England and Wales. Their registered office is 2 London Wall 

Place, London, EC2Y 5AU. Registered Number OC307678

However, this presentation is not intended to provide and must not be construed as regulated 

investment advice.  Returns are not guaranteed, and the value of investments may go down as well 

as up, so you may get back less than you invest.

The information in this presentation is based on our understanding of current taxation law, proposed 

legislation and HM Revenue & Customs practice, which may be subject to future variation.



Let’s look back…..
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Conservative government pension reforms since 2010
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Pot for Life
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December 2023 - Department for Work and Pensions consulted on whether a 
single lifetime provider or “pot-for-life” model would improve outcomes for 
(DC) savers. 

Aims 

Move to a simple system Empowering individuals Accelerate scale

https://www.gov.uk/government/calls-for-evidence/looking-to-the-future-greater-member-security-and-rebalancing-risk/looking-to-the-future-greater-member-security-and-rebalancing-risk#ca-ll


Will the UK echo the Australian system?
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Australian Market UK Market

Regulators – APRA, ASIC Regulators  -FCA, TPR

Compulsory superannuation Auto enrolment (AE)

Employer Contributions 11% (compulsory) Employer Contributions  = 3% of Qualifying 

earnings(compulsory)

Employee voluntary contributions average = 2.5-3% Employee Contributions = 5% of Qualifying Earnings 

(compulsory)

Employee chooses Super Fund Employer chooses AE qualifying scheme

86% of pension assets in DC 50% of pension assets in DC

Huge scale of cashflows Limited cashflows

$1.6m pension cap Cap abolished from 6 April 2024

$25,000 annual contributions cap £60,000 annual  contributions cap

Value for Money – Regulator benchmarking Value for Money – FCA consultation expected in Spring 

2024. Expectation is that framework consistent across both 

Trust-based and Contract arrangements. 



Lessons from Australia

19

• Australian DC Market is more mature than UK Market

• The pensions landscape in Australia has gone through a 

significant transformation driven by changes to 

regulations in 2005.  This acted as the catalyst for 

significant market consolidation

• Corporate schemes (equivalent to UK own-trust) have 

reduced significantly in number and only c.10 now 

remain.

• The UK government has cited the success of illiquid 

investments in Australia and wants to see UK DC 

schemes follow suit. 

Superannuation assets $3.4 trillion 

at end of December 2022
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Pitfalls to avoid based on the Australian experience
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Fixation on 

accumulation
Engagement

Self Managed 

Super

Lack of innovation in the  

in-retirement space.

Retaining assets in the 

fund.

Regulator changes.

Lots of spend on 

marketing.

Pension engagement -  

lack of  innovation. 

C25%-30% in self 

managed funds.

Outside of Regulator 

control.

Performance behind large 

scale funds.



Proposal - challenges

21

Choice and 

Paternalism
 

• Empowering 
people to 
choose their 
own pension 
plan.

• Members see 
choice as 
stifling.

Employer 

Governance 

Responsibility for 

provider selection 

shifts from 

employers to 

individuals.

Administration 

• Challenge for 
employers to 
direct 
contributions to 
a number of 
different 
providers.

• Solving  
rectification of 
issues.



Distraction?

22

Is the consultation a distraction from what is important for the 

government to  solve?

1. Launch of 

dashboards

2.  Contribution 

adequacy

3. Education



So, would you say you are 

generally in favour, or wholly 

unconvinced?
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ANY QUESTIONS?
Please use the  Q&A box to ask questions



Classification: Limited

Future of DC Master Trust 



MASTER TRUST MARKET 

 
Assets MembersProviders



KEY THEMES
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AI 
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THANK YOU

ANY QUESTIONS?



Please visit www.plsa.co.uk/events to register

PLSA 2024 CONFERENCES
➢ Investment Conference, 27-29 February, 

Edinburgh

➢ Local Authority Conference, 11-13 June, 
Gloucestershire

➢ Annual Conference, 15-17 October, Liverpool

DATE OF NEXT SCOTLAND MEETING
➢ Scotland Group Meeting, 9 May – Online: 09:00

http://www.plsa.co.uk/events


THANK YOU FOR ATTENDING THE 
SCOTLAND GROUP MEETING

PLEASE JOIN US FOR DRINKS FOLLOWING THE 
MEETING
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